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Cape Town, South Africa

For some time now I have been work-

ing on a new venture and I’m happy to 

update everyone in this short newsletter 

on the business I co-founded last year with 

Andrew Maunder.

Founding Kuza Mobile, Inc.

Kuza (Swahili for “flourish, grow”)

aims to empower emerging mar-

ket entrepreneurs through our 

mobile, location-based business 

platform for feature phones. 

As CTO of MXit I had fantastic 

exposure to the world of mobile 

social networking in emerging 

markets. I felt that more could be 

done to use mobile technology to 

innovate in the area of commerce 

and to really empower emerging market en-

trepreneurs. While on sabbatical in the Hima-

layas I observed that even the porters in the 

Everest region were reading Yahoo email on 

their mobile phones, showing the extent of 

mobile penetration in developing countries.  

However,  even though the bandwidth avail-

able to Africa’s one billion citizens grew 20-

fold between 2008 and 2012, there is very 

little local content available and the most 

visited sites are still Facebook, Google and 

Yahoo. The World Bank estimates that every 

10% increase in mobile penetration results in 

a 1% increase in GDP per capita in develop-

ing countries, so it’s clear that innovation in 

this area can bring about enormous impact. 

The problems of emerging market en-

trepreneurs are that opportunities are often 

time-critical, that trade is very localized due to 

lack of efficient transport and that tradesmen 

rely on physical interaction to be able to 

showcase their work or goods. Lastly, reputa-

tion management is important in gaining and 

keeping customers.  All of this can essentially 

be solved through a more efficient way of 

exchanging information.

With Kuza we built a simple solution to 

allow people to create a rich web presence 

right from their basic feature phone in about 5 

minutes. We allow for micro ads on their 
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phone that are instantly broadcasted to users 

in their area. With their profile they can accept 

recommendations and feedback from custom-

ers through various digital channels. We even 

generate automatic business cards for our 

users and we monetize all of this through small 

micro-payments using airtime on a pay-as-you-

go basis. We were funded by Founder Collec-

tive from Boston and local angel investors. So 

far we are running trials with several thousand 

users in Kenya and South Africa and are largely 

focused on experimenting and iterating through 

various solutions to fine-tune our product-

market fit. 

Grassroots Innovation

Various co-creation 

spaces and creative 

hubs are springing 

up all over Africa, 

form Addis Ababa 

and Nairobi to Pretoria 

and Cape Town. Commu-

nity projects like the cheap and open source 

Arduino single-board computer, Kickstarter 

funding and Maker Faire events are encourag-

ing community creativity all over the world. All 

of this lowers the barrier to using one’s imagi-

nation combined with science to create solu-

tions that add value to everyone. African gov-

ernments would do 

well to rather sup-

port these creative 

initiatives than to 

waste money or 

continue to enrich 

themselves.

The Future

I recently had 

the opportunity to 

spend a day with 

entrepreneur Lane 

Becker. Lane co-authored “Get Lucky” in which 

he and Thor Muller unpacks the phenomenon 

of luck in business. I highly recommend this 

book. Despite 

luck, in Africa one 

also has to have 

the ability to deal 

with serious set-

backs and de-

lays. To save money we recently travelled by 

train from Nairobi to Mombasa, only to be 

stuck in the savannah for 16 hours due to a 

train derailing in front of us. Sometimes there’s 

just nothing you can do but to be patient and 

to enjoy the journey! 

Our continent holds incredibly exciting 

opportunities and the best venture capitalists 

and investors are now catching on this. I look 

forward to what the future holds for us and 

encourage you to get in touch if you have 

feed-

back 

or 

input!

Mombasa sunset, taken on Kuza business trip, May 2012

“Courage is the first of human qualities 
because it is the quality that guarantees 
all the others.” -- Winston Churchill
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